




Highway /Landfill Committee Minutes 

May 1, 2014 

The Highway Committee meeting was called to order at 8:45A.M. by Chairman Larry Kirchman. Members 
present included: Larry Kirchman, Bruce Heidmann, Tom Romdenne, and John Mastalir. Committee Member 
Gary Paape was excused. Also present was Commissioner Todd Every, Recording Secretary Jenny Salentine, 
County Administrator Ed Dorner, and Landfill Facility Manager Mike Para!. Guests at today's meeting include: 
County Board Chairman Ron Heuer. 

John Mastalir made a motion to adopt today's Agenda. Second by Bruce Heidmann. Motion carried 
unanimously. 

Landfill Operations - Daily Cover Options I Contracts: 
Kewaunee County and B&B Metals Processing Co., Inc. (B&B) from Newton, WI had a contract from May 2012 
to April of 2014 for B&B to provide a material called "shredder fluff". Kewaunee County agreed to accept this 
material into the landfill at a reduced tipping fee ($20/ton up to 7,000, and $35/ ton over 7,000 ton). This 
shredder fluff was used in our daily landfill operations as Alternative Daily Cover (ADC) for the waste and 
therefore we do receive a benefit from accepting the product. 

Staff approached B&B Metals about renewal of the contract in recent months. B&B indicated the County should 
propose a tipping fee and amount of material desired. Staff proposed an increase in the tipping fee to $22/ton 
and a reduction in the required tonnage to 5,000 ton annually. After the proposal, B&B indicated they could go 
no higher than $12/ ton and only be able to provide 2,000 to 3,000 ton annually. B&B indicated they are 
entering into an agreement with another landfill at $10 to $12 per ton and it is not cost effective to bring the 
material to our landfill. 

Staff approached B&B about entering into an extension of the current agreement in order to give the County 
time to consider our options. B&B was not interested in that arrangement. 

Currently, we have a short term supply of shredder fluff for daily cover. If this supply is exhausted, we have to 
consider other options for daily cover. 

At this time, Commissioner Every went over 5 options: 
1) Enter into a contract for shredder fluff with B&B for their proposed fee and tonnage. 

a) Advantages: 
i. Provides a guaranteed source of approved alternative daily cover 
ii. Some revenue 

b) Disadvantages: 
i. Lost revenue to landfill operations 
ii. Material uses up landfill airspace which shortens the landfill life 

2) Enter into a short-term contract with B&B to provide material until further options can be considered: 
a) Advantages: 

i. Guarantees source of material for daily cover. 
ii. Allows time to study options more advantageous to the landfill operations 

b) Disadvantages: 
1. Loss of revenue from reduced tipping fee and lower tonnage 

3) Use other material for daily cover (Coal Ash, Sand Blasting waste, sand and gravel) 
a) Advantages: 

i. No longer dependent on B&B material 
b) Disadvantages: 

i. Not enough material available to use for required daily cover 

4) Purchase of a tarping system to use as daily cover 



a) Advantages: 
i. No longer dependent on a single source of daily cover material 

b) Disadvantages: 
i. Cost of the tarp and equipment to deploy tarp 
11. Labor intensive. Requires (3-4 men twice a day) to cover and retrieve tarp ballast. At this time, 

only 3 staff at the landfill two days a week due to previous operational decisions. 
111. Site Conditions. Wind would provide challenges. 

5) Investigate Poly Film and deployment equipment to use as daily cover 
a) Advantages: 

1. Increase available airspace for waste charges at regular fees. No longer would have to place 6" of 
daily cover 

11. Extend life of the cell 
111. Other products such as Coal Ash, Sand Blasting waste, and sand & gravel could be used as ballast 

for poly film. 
b) Disadvantages: 

1. DNR may have an issue with the poly material. A landfill Operations Plan Amendment would 
need to be prepared. 

Lengthy discussion followed on all above options. Further research will be done on the Enviro Cover System & 
will be presented at a future committee meeting. 

Bruce Heidmann moved to authorize the Highway Commissioner & Solid Waste Facility Manager to enter into a 
contract with B&B Metals for 1 year with a minimum quantity of 3,000 ton to a maximum quantity of 5,000 ton 
annually at a rate of $12/ ton. Second by John Mastalir. All in favor. Motion carried unanimously. 

Any Other Business: As previously requested by Chairman Kirchman, Commissioner Every provided copies 
of the Town Of Lincoln's total cost for snow-removal activities for the 2013/2014 winter to all committee 
members. 

Adjournment: 
Motion made to adjourn today's meeting by Bruce Heidmann. Second by Tom Romdenne. All in favor. Motion 
carried. Meeting adjourned at 9:45AM. 

Respectfully submitted: 

e, Recording Secretary 



Highway /Landfill Committee Minutes 

May8, 2014 

The Highway Committee meeting was called to order at 7:00A.M. by Chairman Larry Kirchman. Members 
present included: Larry Kirchman, Bruce Heidmann, Gary Pappe, and John Mastalir. Committee Member Tom 
Romdenne was excused. Also present was Highway Commissioner Todd Every. 

Adoption of Agenda: 

John Mastalir made a motion to adopt today's Agenda. Second by Bruce Heidmann. Motion carried 
unanimously. 

Sign Vouchers: 

Gary Paape made a motion to approve and sign the vouchers presented. Second by John Mastalir. Motion 
carried unanimously. 

Discuss Use of Limited Term Employees (LTE) for summer operations: 

It was the consensus of the Committee that staff utilize LTE's as needed for summer operations. 

NE Region Commissioner and Committee Member Meeting, Sherwood WI: 

Information was presented by WISDOT NE Region Staff, the WCHA Executive Director, and Calumet County 
Staff. 

Adjournment: 

Motion made to adjourn today's meeting by Bruce Heidmann. Second by Gary Paape. All in favor. Motion 
carried. Meeting adjourned at 2:00 PM. 

Respectfully submitted: 


