Law Enforcement Committee Meeting
April 7th, 2015
Kewaunee County Sheriff's Dept.
610 Juneau St. Kewaunee, WI

Call to Order
Meeting was called to order at 10:00 a.m.by Chairman Robert Weidner

Roll Call
Robert Weidner, Pat Benes, Linda Sinkula, Scott Jahnke, Matt Joski, David Cornelius
and Chris VanErem

Public Comment
None

Travel/Training Request
None

Law Enforcement Agenda

Status report on Communications System Upgrade:

Matt explained that paramedic intercept problems with County Rescue are being
fixed by reprogramming their squads that have dual-band radios. This can be done
because of the tower we have in Brown County using WISCOM. Green Bay Fire is
still having problems with paramedic intercept and is discussing the option of using
other channels. There are plans being made to meet with Manitowoc County to see
what needs to be done to communicate sufficiently with them. A test scenario is
being planned where the various departments can test the system, and deal with any
problems that may arise, while the technicians are present.

Update on new hire process:

Matt explained interviews are completed and the top candidates are going
through other approval processes to see who will fill the positions that are open.

Approval to fill entry level Jailer/Dispatcher vacancies (Lt. Trem] and Deputy
McCambridge retirements):

Committee discussed the promotions of Sgt. Chris VanErem and Deputy Tyler
Tuttle. With the retirement of Deputy McCambridge, Deputy Aaron Schley, who has
been cross trained as a Patrol Deputy, would be transitioned permanently into the role.
Both of these open positions are currently in the 2015 budget.

Linda motioned to send this matter to Personnel Committee recommending
filling the vacant positions. Scott second. Motion approved.



Discussion and action on Sheriff's Department part-time IT Staff position:

With the retirement of Lt. Treml there is a need for an IT person on staff for the
Sheriff Department. County Administrator, Scott Feldt, needs to talk with the Sheriff
Department to understand exactly why the position is needed and whether he will
support it. Committee will discuss this matter at a later date.

Approval of Bills

Pat made a motion to approve the bills. Linda second. Discussion followed on
various line items. Motion carried.

Set Next Meeting Date

The next meeting date was set for May 12" 2015 at 10a.m. Kewaunee County
Integrity Room in the Courthouse. Linda motioned to approve the date. Pat second.
Motion carried.
Such Other Matters As Authorized By Law
Matt is working on the Annual Report for the Sheriff Department for year 2014. He will
bring the report for committee meeting in May, and on to the County Board for the
following month.

Adjournment

Linda made a motion to adjourn at 10:50 a.m. Pat second. Motion carried.

Respectfully Submitted

Scott Jahnke
Secretary



Emergency Management Committee Meeting
April 7th, 2015
620 Juneau St. Kewaunee, W1
Integrity Room

Call to Order
Meeting was called to order at 10:50 a.m. by Chairman Robert Weidner

Roll Call

Robert Weidner, Pat Benes, Linda Sinkula, Scott Jahnke, Matt Joski, David Cornelius,
Chris VanErem
Approval of Bills

Pat made a motion to approve the bills. Scott second. Motion carried.
Travel Requests

1. E-Sponder training-The morning of May 12% Basic Training-A brief overview of
E-Sponder with its navigation, structure, accesses, and security capabilities. The
afternoon of May 12", Intermediate Training-Continued training on the E-Sponder
website that the state or county uses when an incident happens to coordinate events and
resources. For Teri and Tracy

Pat motioned to approve request. Linda second. Motion carried.

Set Next Meeting Date

The next meeting date is set for May 12th, 2015 at 10:00 a.m. At the Kewaunee
County Integrity Room at Courthouse.

Such Other Matters as Authorized by Law
None
Adjournment

Linda made a motion to adjourn at 10:55 a.m. Pat second. Motion carried.

Respectfully Submitted

Scott Jahnke, Secretary



