


KEWAUNEE COUNTY
HUMAN SERVICES COMMITTEE MINUTES
June 10, 2015

The meeting was called to order by Chair Linda Sinkula at 9:00 am. Present for the meeting
were Virginia Haske, Shirley Kirchman, John Mastalir, Rose Quinlan, Paul Ravet, Kaye Shillin,
Mary Ann Szydel, Ken Tebon, Charles Wagner and Greg Thousand. Mark Buchanan was
excused. Also attending the meeting were County Board Chair Ron Heuer, Assistant District
Attorney leff Wisnicky, Paul Kunesh, Finance Director, Kewaunee County Economic Support
Specialists Kim Vandermoss, Terri Schleis and lodi Zimmerman, Tracy Nelson from Eastshore
Industries and Jennifer Gozdzialski.

The agenda was reviewed by the committee. A motion was made by John Mastalir and
seconded by Ken Tebon to approve the agenda as mailed. All voted in favor of the motion.

The minutes were reviewed from the May 13, 2015 meeting. A motion was made by Paul Ravet
and seconded by Kaye Shillin to approve the minutes as mailed. All voted in favor of the
motion.

Director Greg Thousand presented Kewaunee County Economic Support Specialists Kim
Vandermoss, Terri Schleis and Jodi Zimmerman with the Wisconsin Shares Child Care Subsidey
Performance Award from the Department of Children and Families and thanked them for their
hard work.

Discussion of the 2015-17 State Biennial Budget Updates followed. By the end of 2015, 64 of
the 72 Counties in Wisconsin will have Family Care.

A list of department updates had been sent to the board members before the meeting.
Director Thousand reviewed the list and indicated that the transition to Family Care is nearly
complete and the remaining 28 of our 206 consumers will transition on July 1. A special
acknowledgment to Cathy Ley, the ADRC of the Lakeshore Staff, Melissa Annoye and the Long
Term Staff for their hard work and effort during this project. There were no questions or
comments regarding the Agency Updates by the Committee.

A review of the 2015 Expenses and Revenues and Comparisons to Prior Years was handed out
by Director Thousand. Finance Director, Paul Kunesh explained that the new one page
summary report will be made available to the Committee so they are kept more informed
revenues and expenditures during the year.

There were no new contracts for approval before the Committee this month.

After reviewing the vouchers Charles Wagner moved to approve them. Virginia Haske
seconded the motion. All voted in favor of the motion.



A discussion concerning approval of credit card vouchers followed concerning the 3 purchases
made {2-Kwik Trip; 10-Subway and 18-TJ Max) for gift cards. Assistant District Attorney upon
being asked advised the Committee to pay the credit card bill in full (to stay in good faith and
not incur additional charges) and then request that these purchases be sent back to the Finance
Committee. A motion was made by Ken Tebon, seconded by John Mastalir to pay the credit
card vouchers in full and send this issue back to the Finance Committee for further discussion
and clarification. All voted in favor of the motion.

There were some travel requests for the board. Charles Wagner moved to approve the travel
requests. Kaye Shillin seconded the motion. All voted in favor of the motion.

Public Comment made by Ms. Jennifer Gozdzialski raised a concern regarding recent credit card
purchases to the committee. There being nothing further, public comment was closed.

Charles Wagner moved to set the next meeting date for July 15, 2015 at 9:00 am. The motion
was seconded by Mary Ann Szydel and all voted in favor of the motion.

A motion was made by Kay Shillin, seconded by Virginia Haske to adjourn the meeting. The
meeting was adjourned at 9:58 am.

Respectfully submitted by,
Deanne Schultz
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Greg Thousand - 2015 Quality Assurance Monitoring from TMG

From: "O'Leary, Jean M - DHS" <Jean.OLeary@dhs.wisconsin.gov>

To: "Annoye, Melissa " <Annoyem@kewauneeco.org>

Date: 7/1/2015 10:35 AM

Subject: 2015 Quality Assurance Monitoring from TMG

CC: "Thousand, Greg" <thousandg{@kewauneeco.org>, "Raj, Robin L - DHS" <Robin...

Just wanted to congratulate you on an excellent review with TMG. Kewaunee definitely went out on a high note
in regards to your legacy waiver review for COPW/CIPIl with no disallowances or health and safety issues noted.
The satisfaction noted by the participants involved reflected guality service. |just didn’t want that to go
unnoted.

Congratulations!

As of today you are officially in post family care mode. Hope all is going well.

Jean

200 N Jefferson St, Suite 501

~roan Ao W CATNT

file:///C:/Users/ThousandG/AppData/Local/Temp/XPgrpwise/5593C27FKCDOMK CPO100... 7/8/2015
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June 26, 2015

Greg Thousand, Director

Kewaunee County Department of Human Services
810 Lincoln Street

Kewaunee, Wi 54216

Re: 2015 Quality Assurance Monitoring Review for Kewaunee County
Dear Mr. Thousand:

This letter summarizes the findings of the 2015 COP Waiver Quality Assurance Monitoring Review of
Kewaunee County that was conducted from March 23-25, 2015 by Larissa Tomczak and Courtney
Ingman of the COP Waiver Quality Assurance Team. This year’s review involved 14 COP-W/CIP I
record reviews and seven participant interviews. As in the past, the review looked at service quality,
customer satisfaction, and technical compliance with waiver program requirements.

This report is separated into two distinct components:

Part One summarizes the technical findings, describes any system issues identified during the review,
and includes the following sections:

* Section One - Technical Compliance Summary

* Section Two — System-Wide Issues

e Section Three — Health and Safety and Unmet Needs

Part Two of the report focuses on the participants’ perceptions of the quality of services they receive.
It includes the following sections:

* Section Four - Participant Outcome Results

e Secticn Five - Participant Satisfaction Survey

REQUIRED COUNTY FOLLOW-UP
e TOTAL POTENIAL DISALLOWANCE: $0.00. See Section One for additional information.
* There are no health and safety or system-wide issues requiring correction or follow-up. No
formal response is required.

Wisconsin.gov



If, upon review of this report, you or your staff have any questions about the content, please feel free
to contact:

Larissa Tomczak
COP-W/CIP Il Quality Services Coordinator
The Management Group, Inc.
One South Pinckney Street, Suite 320
Madison, W1 53703
(608) 210-3644
(866) 505-1316 FAX

We would like to extend our appreciation to you and your staff for their time and kind consideration.
We look forward to working with you in the future. :

Sincerely,
7 A S
Larissa Tomczak Kathleen Luedtke
COP-W/CIP Il Quality Services Coordinator Section Chief, Functional Screen and Medicaid Waivers
The Management Group, Inc. (TMG) Department of Health Services
cc: Melissa Annoye, Supervisor

Sandy Blakeney, Bureau of Managed Care (BMC}
Jean O’Leary, Area Administrator, Northeast Region
Robin Raj, Area Coordinator, Northeast Region

COP Winver Quality Assurance Team Page 2 Jun-15
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Greg Thousand - Follow Up

From:  "Muhlbauer, Sara" <Sara.Muhlbauer@lakelandcaredistrict.org>

To: "Greg Thousand (ThousandG@kewauneeco.org)" <ThousandG@kewauneeco.org>
Date: 7/7/2015 3:28 PM

Subject: Follow Up

Hi Greg,

| just wanted to send a quick note to say thank you to you and your staff for a great transition over the last few
months. We appreciate all of the work that your staff have done to make this go well and look forward to our
ongoing partnership. Have a fantastic day!

Sara

Sara L. Muhlbauer
Lakeland Care District
Chief Operations Officer

ner. g

N6654 Rolling Meadows Drive
Fond du Lac WI 54837
Office: 920-906-5868
Fax: 920-906-5859

NOTICE: This email and any attachments may contain confidentiat information. Use and further disclosure of confidential
information may be prohibited under state and federal privacy laws such as HIPAA and Wis. Stat. sec. 146.82. The recipient is solely
responsible for ensuring that any use or further disclosure of confidential information is consistent with all applicable privacy laws,
regulations and agreements, If you received this email in error, please notify the sender; delete the email; and do not use, disclose
or store the information it contains.

file:///C:/Users/ThousandG/AppData/Local/Temp/XPgrpwise/SS9BFOOBKCDOMKCPO10... 7/8/2015






2015 Out of Home Placements - Child Welfare

COST OF CARE PER MONTH THROUGH JUNE 2015

I | ] | | [ ] [ [ Y1D % OF
SERVICE | $BUDGET | JANUARY JFEBRUARY] MARCH | APRIL | MAY | JUNE_ [ JULY | AUGUST [SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER | EXPENSE | BUDGET
USED
FOSTER CARE 13,679 13,344 13,332 13,349 13,349 12,680 79,743
TRTMT FOSTER CAR 28787 27,139 24,393 20,906 21,255 20,902 143 422
GROUP HOMES AND 0 0 0 0 0 [ 0
SHELTER CARE
RESEITE 275 425 450 175 225 755 2,308
GOLLECTIONS ] i ﬂ } i
I
TOTAL $274,489]  $35,761 $29,887 $30,537 $20,412 | $27,730 $28,316 $0 $0 $0 30 $0 $0 $173,543 63%
Number of Current Placements as of: June 30, 2015
Gounty Foster Care 12
Treatmant Fosler Care 6
Group Homes/Shalter Gare Q
Shelter Care Q
Respite g8
RCC's a
January  February March April May June July August Seplember Oclober November  December
Monthiy Actual 335,761 $28,887 $30,837 320,412 $27.730 $28,916 50 30 §0 30 80 30
540,000
$35,761
$33,000 +—— _
$30,000 +—— R
$25,000 +——
$20,000 +—— [
515,000 +—— R
510,000 +—— ——
45,000 +—— —_—
50 "L_‘ —_—




2014 Qut-of Home Placements - Child Welfare

COST OF CARE PER MCNTH THROUGH DECEMBER 2014

YTD % OF
SERVICE $ BUDGETED JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEFTEMBER _ OCTOBER NOVEMBER  DECEMBER EXPENSE | BUDGET
USED
FOSTER CARE 581,514 18,411.51 18,949.80 17.244.92 17651000 18,255.46 18,197 13 17.517.28 18,849.72 17,973.50 15689.77 14,801.03 14,882.00  208,561.92 258%
TRTMT FOSTER CARE 566,818 21,862.07 20,505 82 2500922 24,633.00 25121.04 21,338.30 21,806.71 23,583.11 27.182.30 28.259.71 27.747.30 28,259.71 265106.29 305%
GROUF HOMES AND §16,987 21000 5,040.00 210.00 0.00 0.00 0.00 0.00 0.00 840.00 0.00 0.00 1,880.00 7,980.00 A7%
SBHELTER CARE
RESPITE 516,748 250.00 425.00 300.00 375.00 775.00 72500 575.00 725.00 27500 20000 45000 225.00 5,300.00 32%
COLLECTIONS 185%
TOTAL $158,636 33,203.9¢ 37,523.84 36,962.14 36,4356.28 37,678 95 31,847 32 32,035.87 34,928.02 37.749.32 36.462.78 35,796.42 36,210.17 _ 428,835.80 270%
Number of Current Placements as of: December 31, 2014
County Foster Care 17
Treatment Fosler Care 8
Group Homes/Shalter Care 0
Shelter Care s}
Respite 3
RCC's 0
Monthly Actual $323,203.99 $37,523.64 $3696214 $3842528 3$37678.95 $31,847.32 $32,035.87 $34 928.02 $37,749.32 $36462.78 $35,798.42 $36,210.17
$45,000.00
$40,000,00 - o—
s18,00090 |—3% -
$30,000.00 +— —_—
$25,000.00
$20,000.00 i
$15,000.00
$10,000.00
$5,000.00
$0.00 r T - ' T T
1 2 3 4 5 5 |3 9 10 11 12
Month




2015 BEHAVIORAL HEALTH INPATIENT & RESIDENTIAL EXPENSES

THRU JANUARY 2015

YTD % OF
SERVICE IS BUDGETED| JANUARY | FEBRUARY | MARCH [ APRIL | MAY | JUNE [ JULY | AUGUST [SsEPTEMBEF OCTOBER | NOVEMBER| DECEMBER [ EXPENSE| BUDGET
UBED
MH INPATIENT 10,000 10,000 13,500 5100 1,140 5,512 48 852
MH RESIDEMTIAL 9,000 9,900 166 0 [1] 0 19,066
CR!SIS DIVERSION 1,000 0 600 0 2312 o 3,812
AQDA RESIDENTAL; 584 0 0 0 o] 0 584
TOTAL [ §118,178] $20,584] $19,800]  §14,268] $5,100] $3,452] $8,912] $0] $0] $0] $0] £0] $0] §73,214]  62%
Jan Feb Mar Apr May Jun Jut Aug Sep Qct MNov Dec Totals
Actual $ 20584 § 18,900 3 14266 S 5100 § 3452 8 2912 § -8 - 8 - % - 8 - 5 - & 52,530
525,500
§7n nea
$20,000 +—— _
§15,000 +— —
510,000 +— -
$5,000 4—- —_
5 — e
FET rey wiar ARr wiay Jun wun Aug Sep Oct Nov Dec




2014 BEHAVIORAL HEALTH INPATIENT & RESIDENTIAL EXPENSES

THRU DECEMBER 2014

% OF
BUDGET
USED
FTETPTTYTarT FReey e 29,0 JrERvY ouuy LRV 39U b,UUL 4, U 4.000 3.000 3,000 120,900
WMH RESIDENTIAL 8,000 4,100 4,400 6,000 5.000 23.00C 36,000 27,000 17,000 18,000 42,000 41,000 173.500
CRISIS DIVERSION 480 675 0 0 [q 0 2,000 Q i 3 0 [} 3,155
AQDA RESIDENTIAL 0 0 3,500 3,500 4,500 4,500 1,200 3,000 2,400 2.000 4.080 3.000 31,600
TOTAL [ s17713 | $17,980 | 30,275 ]  $40,500 | 827,500 518,500 [ §31,500 | $43,100 ] 535000 | $23400[ 525000 319000  $17,000 | 3$328,155 280%
Jan Feb Mar Apr May Jun Jut Aug Sep Cct Nov Cec
Actual § 17080 § 30275 § 40000 § 27500 § 98500 § 31500 S 43100 3 35000 § 23400 § 25000 § 18000 $ 17,000
50000
45000 +— —
40000 +— —
35000 +— —
30000 +— -
25000 +— —
20000 4 —_—
15000 —— $17.000
10600
5000
Jan Fab Mar Apr May Jun ul AUg Sep Oct Nov Dec
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12

1L

12

U

o/

After Hrs Contacts 16 6 10 7 16 14 69
Total Initial Contacts 31 13 22 15 31 24 1] 0 0 1] 0 0 136
Total Initial Adult Contacts 22 9 17 13 23 21 105
Total Initial Child/Adol Contacts 9 4 5 2 8 3 31
Voluntary IP Admits 3 0 0 2 2 3 10
Chp 51 Detentions 4 4 5 4 7 4 28
Total IP Admits 7 4 5 6 9 7 0 0 0 0 0 0 38
30 -day readmits (goal< 8%) 0 0 0 1 0 1 2
30-day readmit rate 0% 0% 0% 17% 0% 14% | #DIV/0!| #DIV/0! | #DIV/0! | #Div/0! | #DIV/0! | #DIV/0! 5%
Summit House Diversions 0 0] 0] 0] 1 0 0] 0 0] 0 0 0 1
Bay Haven Diversions 0] 0 1 0 1 0 2
General Diversons 24 9 16 9 20 17 0 0 0] 0 o 0 95
Total Diversons 24 9 17 9 22 17 0] 0 0 0 0 0 88
Diversion Rate (goal >80%) 77.4% 69.2% | 77.3% | 60.0% | 71.0% | 70.8% |#DIV/0!| #DIV/0! | #DIV/OI| #DIV/0O! | #DIV/01| #DIV/O! | 72.1%
County State us
2014 admissions/1000 2.19 1.81 1.95
2014 30-day readmit rate 2.0% 15.6% | 8.9%
2014 Diversion Rate 74.9%




—— A S e HH gy BV 8 ‘ v ] 1L U =] =) o] > 2 3 4 rf
After Hrs Contacts 6 5 11 10 6 2 13 () 10 6 11 i2 98
Total Contacts 13 14 18 21 12 8 22 11 15 11 14 16 175
Total Aduit Contacts 12 11 11 17 8 3 21 11 14 8 9 16 146
Total Child/Adol Contacts 1 3 7 4 4 0 1 0 1 3 5 0 29
Voluntary IP Admits 0 0 1 0 0 0 1 0 0 0 1 1 4
Chp 51 Detentions 5 4 5 3 3 1 5 2 5 2 2 4 41
Total I[P Admits 5 4 6 3 3 6 2 5 2 3 5 45
30 -day readmits {goal< 8%) 0 0 0 0 0 0 1 0 0 0 0 0 1
30-day readmit rate 0% 0% 0% 0% 0% 0% 17% 0% 0% 0% 0% 0% 2%
Summit House Diversions 0 1 0 0 0 0 0 4] 0 0 0 0 i
General Diversons 3 10 12 18 9 7 16 9 10 9 11 11 130
Total Diversons 8 11 12 18 9 7 16 9 10 9 11 11 131
Diversion Rate 61.5% | 78.6% | 66.7% | 85.7% | 75.0% | 87.5% | 72.7% | 81.8% | 66.7% | 81.8% | 78.6% | 68.8% 74.9%
County | State us
2013 admissions/1000 2.08 1.81 1.95
2013 30-day readmit rate 7.0%| 15.6% 8.9%




CCS Enrollment
Past, Present and Projected
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Comprehensive Community Services

Recovery is possible. Support is available.
Mental illnesses and substance use disorders are treatable. Recovery is possible with the right treatment
and supports at the right time. Comprehensive Community Services (CCS) is one option for individuals
seeking help. CCS programming is available to people of all ages. CCS is built around proven
treatment and support methods. The programs offered through CCS are designed to promote and
support recovery by stabilizing and addressing an individual's critical mental health needs, including
substance use problems; an individual's ability to self-manage their physical and social health; and an
individual's ability to meet their basic needs, including housing, education, and employment skills. In
CCS, the individual takes control of their treatment and recovery. Programming is provided by a
variety of people and may include:

e Screening and assessment
Service facilitation, coordination, and planning
Psychotherapy and counseling
Medication management
Peer support
Crisis management
Substance abuse treatment
Individual or family mental health education
Recovery education
Individual skill development and enhancement
Job skills training
Physical health monitoring and symptom management
Wellness management
Recovery support and education

The Departments of Human Services in Door, Kewaunee, and Shawano Counties have partnered
together to form the Lakeshore Recovery Consortium. Please contact the representative in your
county using the information below:

Mail: Phone Email:

Door County Department of 920-746-7155 (Phone) jthyne@co.door.wi.us
Human Services 920-746-2349 (FAX)

421 Nebraska Street

Sturgeon Bay, WI 54235

Kewaunee County Department of 920-388-7030 (Phone} harmannd@kewauneeco.org
Human Services 920-388-7044 (FAX)

810 Lincoln Street

Kewaunee, WI 54216

Shawano County Department of 715-526-4700 (Phone) kelly.bueschel@co.shawano. wi.us
Human Services 715-526-5542 (FAX)
504 Lakeland Road

Shawano, WI 54166






