KEWAUNEE COUNTY
HUMAN SERVICES COMMITTEE MINUTES
March 9, 2016

The meeting was called to order by Chairperson Virginia Haske at 9:31 a.m. Present for the meeting were Mark
Buchanan, Doug Doell, Virginia Haske, Shirley Kirchman, John Mastalir, Rose Quinlan, Paul Ravet, Kaye Shillin,
Mary Ann Szydel, and Chuck Wagner. Also present were Mary Ellen Dobbins, Ron Heuer and Jack Schad.

Excused: Ken Tebon

A motion was made by Kaye Shillin and seconded by Chuck Wagner to approve the agenda as mailed. Motion
carried.

A motion was made by Shirley Kirchman and seconded by Rose Quinlan to approve the February 10, 2016
minutes. Motion carried.

Introduced to the committee was Tara Morris. Tara is the new CCS Facilitator. Tara gave the Board a bit of her
background. Tara's position is contracted through Helping Hands and she replaces Sue Norton, who has been
hired as the new Behavioral Health Manager.

Bob Mattice, Child Welfare Supervisor, gave an overview of the new Trauma Informed Care Program. Kewaunee
County applied for and received the grant which will be used for not only trainings of county staff but also of law
enforcement, school personnel, collaborating agencies and select community members. Trauma Informed Care
will work with not only children but also parents as they learn how to deal with any adverse childhood
experiences they may be exhibiting through their behaviors. The effect of their trauma not only affects their
ability to deal with stress but also has a direct affect on their family and community relationships. TIC can help
by providing a secure environment, a system-wide understanding of the experienced trauma, provide cultural
competence and humility, provide specified services and create trusting relationships. On April 7™ there will be
a presentation by two professionals who have experienced Trauma Informed Care and how it has impacted

them.

Kim Vandermoss, Economic Support Specialist and Energy Assistance Coordinator, provided some information
packets to the Board on WHEAP {Wisconsin Home Energy Assistance Program) and a synopsis of program
specifics. The program runs from October 1st through May 15" each year. The program provides assistance
not only for heating but can also help with a furnace replacement and/or home weatherization to those
households that qualify through income eligibility. Just recently, Kewaunee County received additional Federal
funding designated as Spring Proactive Assistance in the amount of $19,443. Kewaunee County sub-contracts
with Energy Services of Wisconsin which administers WHEAP to Kewaunee County residents.

Jack handed out a description of a proposal, developed by the county corporation counsel that will allow the
Kewaunee County Human Services Director or a Human Services Manager to authorize the use of a county
vehicle to a non-county employee. Currently the Human Services Transportation vans are driven by volunteers
and this is in direct conflict with the current county car usage policy. After an explanation of what was to be



requested at the Personnel committee meeting, Chuck Wagner made a motion that the proposal be
recommended by the Human Services Board for approval with the addition of contract employees to the list.
Kaye Shillin seconded the motion. Motion was carried by the board.

Jack handed out an example of the many different duties that are carried out by an account specialist of the
agency and how we are working with Paul Kunesh, the County Finance Director, on how to more efficiently

perform these duties.

Jack announced that Sue Norton has been hired as the Behavioral Health Manager, will be a county employee
and will start on March 28™,

The hallway and waiting room murals are completed. The murals were funded at no cost to the county by
Community Services Team monies in order to provide a more welcoming atmosphere to the agency.

The therapist position and they psychologist position are still open. Coming up there will be openings on the
ADRC Board/a developmental disabilities representative. After the April election, there will be reappointments

as well.
There were no contracts for approval.

Motion made by Chuck Wagner and seconded by Kaye Shillin to approve the vouchers as presented. Motion

carried.

Motion made by Paul Ravet and seconded by Shirley Kirchman to approve the credit card vouchers as
presented. Motion carried.

Motion made by Mark Buchanan and seconded by Paul Ravet to approve the travel requests as presented.
Motion approved.

There were no public comments or other items.

Motion made by Kay Shillin and seconded by Rose Quinlan to set the next human services Board meeting for
Wednesday, April 13, 2016 at 9:00 a.m. Motion carried

Motion made by Chuck Wagner and seconded by John Mastalir to adjourn the meeting. The meeting adjourned
at 10:27 a.m.

Respectfully submitted,

o

Rita Paul
Administrative Assistant



