


Kewaunee County 
FINANCE & PUBLIC PROPERTY COMMITTEE MEETING 

MEETING MINUTES 
Date: June 21, 2016 Time: 4:30PM 

Kewaunee County Administration Center, 810 Lincoln St, Kewaunee, WI 54216 
Conference Room 

Call to Order: The meeting was called to order at 4:30PM by Chairman Lee Luft 

Roll Call: Members present were Lee Luft, John Mastalir, Tom Romdenne, Virginia Haske. 
Chris Rasmussen arrived at 4:57, Tom Romdenne arrived at 5:22. 
Others Present: Scott Feldt, Paul Kunesh, Michelle Dax, Steve Hansen, Robert Weidner, 
Larry Kirchman, Kay Shillin. 

Approve the Agenda: Motion by Virginia Haske, second by John Mastalir to adopt the June 
21, 2016 agenda. Motion carried. 

Approve Minutes: Motion by Virginia Haske, second by John Mastalir to adopt the June 8, 
2016 Finance Committee minutes. Motion carried. 

Consider Budget Adjustment-Project Phoenix: Motion by John Mastalir, second by Virginia 
Haske to recommend accepting PSC grant funds & enter into contract for $50,000 with 
Dynamic Concepts LLC for Project Phoenix as presented. Discussion followed. The contract 
with Dynamic Concepts was reviewed by the PSC, and contains language limiting payment to 
Dynamic to the amount of grant revenue received by the county. Motion carried. 

Approve revisions to the County Investment Policy: Review and discuss revisions to the r 

County Investment Policy last updated in 2005. Proposed changes include more clearly 
defining the rolls of the Treasurer and Finance Director, clarifying reporting, and removal of the 
glossary. Motion by Chris Rasmussen, second by Tom Romdenne to approve revisions to the 
Kewaunee County Investment Policy as presented. Motion carried. 

Update from Chairman Luft - Meeting with John Roach of Roach & Associates: Chairman Luft 
met with Mr. Roach and discussed the payment request & described the process the request 
would follow. Finance Committee would discuss and forward the issue to the County Board 
and the Board would make a decision. Mr. Roach will attend the Finance Committee meeting 
on July 7 to present and discuss his work and the requested payment. 

Discussion - Revenue options for 2017 and Cost savings: Continued from the June 8 Finance 
Committee meeting. Administrator Feldt reviewed a list of potential cost savings and potential 
revenue generation. Discussion followed. July meeting will have more discussion and 
potential recommendations to the County Board. A special Finance Committee meeting will be 
held on Wednesday June 29th 4PM. The agenda will be further discussion of the cost savings 
& revenue enhancement for 2017. 

Approve Additional Bills for Payment: Motion by Chris Rasmussen second by Tom Romdenne 
to approve the bills as presented. Motion carried. 



Approve County Board and Supplementary Payroll: Motion by Chris Rasmussen, second by 
Tom Romdenne to approve the County Board and Supplementary payroll as presented. 
Motion carried. 

Other Matters as Authorized by law: Chairman Luft presented three proposals for marketing 
and selling the Hornig property. The committee directed the chair to negotiate rates and report 
back to the committee. 

Adjournment: Motion by Tom Romdenne, second by Virginia Haske to adjourn the meeting. 
Motion carried. Meeting adjourned at 6:00PM. 

Paul Kunesh, Recording Secretary 






