


.ewaunee County
PERSONNEL, ADVISORY, AND LEGISLATIVE COMMITTEE MEETING

Meeting Minutes

Date: Wednesday, June 15,2716 / Time: 1:00 p m  County Board Room
Kewaunee County Administration C  ster, 810 Lincoln Street, Kewaunee, WI| 54216

Callto Order: The meeting was called tc order at 1:02 p m by Bob Weidner.

Roll Cail.: Members present were Scott Jahinke. Larry Kirchman, John Mastalir, Gary Paape, John Pagel,
Tom Romdenne. Kaye Shillin, Linda Sinkula. Bob Weidner.

Others present: Todd Every, Mary O’Leary, Dave Myers, Jack Schad, Matt Jo .
Approve June 15, 2016 Personnel Committee Meeting Agent  and Approve May 11, 2016 Meeting

Minutes: Molion by John Pagel, second by Linda Sinkula to approve the June 15, 2016 agenda and
to approve the May 11, 2016 mee 1g minutes. Motion carned.

Personnel Report
a. Review & Approve - Posihion Vacancy — 1.0 FTE Humar :rvices Transporation Coordinator

b. Review & Approve - Position Va¢  cy & Job Description - 1.0 FTE Hum Serv_Financiai Accountant
C Review & Approve - Job Description — Human Services Director
d Rewview & Approval ~ Highway Depariment Account Clerk Il 510 1 O FTE

Review & Approve - Position Vacancy — 1.0 FTE Humanh Services Transporiation Coordinator.
This is actually a 5 FTE position not a 1.0 FTE positicn as stated on the agenda.
Motion by Tom Romdenne, second by Kaye Shillin to approve filling the position  Motion carried

Review & Ar ove - Position Vacancy & Job Descrption — 1.0 FTE Hum. Serv. Financial Accountant.
Jack Schad explained the needs of the department for this position

Motion by Linda Sinkula. second by Kaye Shillin 1o approve the job description. Motion carned.
Motion by John Pagel, second by Scott Jahnke to approve hiring the position 1 FTE. Motion carried.

Review & Approve - Job Description — Human Services Director. The commitiee discussed the updatec
job description. Motion by Kaye Shillin, second by Gary Paape to approve the job description

Review & Approval — Highway Department Account Cierk il .5 to 1.0 FTE; Todd Every reviewed
the history of the Stock Room Clerk position with the commitiee During the last 6 months Todd and
Mary O Leary have heen doing discovery on the job and duties associated with it. Todd indicated
they realized sorne dities were more admimnistrative than field Todd recommended going  m 1.5
FTE n the office o having 2 ful. time stafl in the office The Highway Committee recommended

adding a 5 position

Motion by Larry Kirchman, second by John Mastalir to accept the Highway Commitiee position
recommendation to hire 5 FTE administrative position within the Highway Department and {o let the
wage issue up to the Commissioner, Highway Office Manager and County Administrator

Motion carried.



Review & Discussion — County Boar  Committees — Roles and Duties. Linda Sinkula and Matt
Joski commented regarding needed changes o the Law Enforcement and Emergency Management
Commitice Roles and Duties document The commitiee will review all of the roles and duties
documents at a later date with County Administrator Feldt.

Approval of Contract Between Kewaunee County & Dynamic Concepts ~ Completion of PSC Grani
Requiremenis : Bob Weidner indicated the County needed to complete the feasibility study looking
atl another contractor. Dynamic Concepts has until the end of this month to have the study ready
and submitted. The County produced a contract to engage this new company.

Motion by Tom Romdenne, second by Linda Sinkula 1o refer agenda item #7 Dynamic Concepls
Contract with PSC to County Board for action by the County Board. Motion carried

Discuss Comprehensi*-~_Plan —~ Possible appointment of a subcommitiee to coordinate with
other municipalities: ocob Weidner i icaled he would like to appoint Larry Kirclh  n and
Gary ape to work with townships and others doing comprehensive plans. Bob would like
this to be a subcommittee. Bob indicaled he will make this an appointment at the County
Board Meeting for the s commi :e

Other Matters Authorized by Law. None

Public Comment: None
Next Meeting: July 14, 2016 at 12:00 (noon)

Adjournment. Motorn by Jotin Pagel second by Kave Shillin to adjourn the meeting  Molion carmec
Adjourned at 2.25p m.

Submitted by.
Pegtjgy Jeanquar, Recor g Secretary
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Qualif ations:

Essential Knowledge and Abilities

—

Knowledge of office terminolr -y, practices, procedures. and equipment.

Ability to efficiently organize work and to adjust assignment shifis and to revise

deadlines.

Ability to type 45 wpm at 85% accuracy.

Ability to operate a ten key a calculator at a proficient rate of speed.

Ability to work with figures.

Ability to operate co~y m  hines and various office equipment.

Ability to deal effecuvely and tactfully with the general public.

Ability to work under limited supervision.

£ hity > w  k with various computer programs.

0. Ability to establish and maintain effective working relationships with tellow
employees.

1'1. Good oral and writtcn comnmunication skills.

12. Possesston of good organizational skills.

[
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Training and Experience
1. Graduation from High School, GED. or equiv ' :ncy.
2. Related experience preferred.

Physica] emands

The performance of tasks mainly involves inside, protected from weather conditic
Ability to perfor  most work from a sedentary position. Ability to function in situations
cncountered in a normal office setting,
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OPTIONS

The PAL Committee has a number of options it may consider:
1. Approve the request as f sented.
2. Approve: ortion of the request but requiring a certain amount of vacation be taken.
3. Deny the request.

RECOMMENDATION

Tt Zounty Administrator recommends that tI Committee approve the regquest. This payout
of unused vacation is not a policy ch  ze. The purpose of this payout is to achieve two things:
1} to alk  the newly proposed schedule to begin on a solid foundation with no outstanding
vacation to affect it,; and 2) to e the county additional costs as the cost to pay staff overtime
to cover the vacation hours exceeds the cost of the vacation payout of straight time versus
overtime.

Kewaunee County ‘ FoNE (9207 3BB-7164
810 Lincoln Street ‘ FAX {920) 388 7101

Keway, z, WI 54216 WEE ST hitp: /fwww. kewauneeco.org
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PROPOSAL: New County Board Oversight Committee Structure

Committee Name:

Depts Overseen:

Committee Name:

Depts Qverseen:

Committee Name:

Depts rerseen:

Committee Name:

Depts Overseen:

Committee Name:

Depts Overseen:

Committee me:

Depts Overseen:

Committee Name:

Depts Overseen:

Committee Name:

Depts Overseen:

Committee Name:

Depts Overseen:

Put :Safety & Jus e Committee
Sheriff
Emergency Mana; nent
Child Support
CircuitC rt
Clerk of Court
County Coroner
L _trict Atton1
mily C' rt Commissioner
Register in Probate

Finance Comm ee
Finance Department
County Clerk’s 01 e
County Treasurer’s Office
Coun* - Administrator Office (F  al & Insurance)
Register of Deed’s Office
Information Services Department

Highway and Solid Waste Committee
Highway
Solid Waste

Human Services Committee
Human Services
ADRC

Land and Water Conservation Committee
Land and Water Conse tion

Land Use Committee
Land Information Office
Zoning

Parks, Promotion & Maintenance Committee
Parks & Recreation
Tou m and Economic Development programs
Maintenance

Public Health, Veterans S ‘ices and UW-Extension Committee
Public Health
Veterans Services
UW-Extension

Personnel, Advisory and Legislative Committee
Corporation Couns
County Administrator {(Human Resources)
County Board









agencies and departments supervised by the other committees. Other standing committees may
request special action by the committee for special needs.

County Administrator - Recommend to the County Board, all other types of insurance coverage deemed
necessary, and purchase all the insurance coverage approved by the County Board.

County Clerk - Review and approve both the bond and the sufficiency of the sureties for all county
officers and report in writing to the County Board their actions on all bone

Information Services - Serve as the Data Processing Committee for waunee County and establish
priorities for Kewaunee County’s information technology needs.

To have charge of the pi ierty belonging to the Edward Decker Memorial Collection and pursuant to
Resolution No. 25-10-96, the Committee shall act as the “Edward Decker Memorial Commission” as

specified in Board Resolution dated June 9, ~109.

Perform all other duties imposed by Law or the County Board.






= artmental Oversight

¢ d Support: Ensure the implementation and administration of the Child and Spousal Support, and
Establishment of Paternity and Medical Support Liability Programs provided for by Title IV of the fede
Social Secur  Act.

Perform all ¢ er duties imposed by Law or the County Board.






Recommend to the Finance Committee requests{ transfer of funds from contingency account to
budget accounts up to $20,000. Recommend to Finance Committee and the County Board, all transfers
from the General Fund and all transfers from Contingency and Capital Improvement Funds exceeding

530,000
Approve recormmendations for the mainter ice, repairs, and capital improvements.

Review and approve the annual budget recommendation to the County Administrator.

Departmental Qversight
Hi way - To set policy governing the county Highway _ _partment as provided by Section 83.015 of the

Wisconsin Statutes.

Highway - To approv  the purchase, trade, or sale of highway equipment, vehicles, and road machinery.
Provide that no one cor lete unit of equipment of a value exceeding THIRTY THOUSAND DOLLARS
($30,000.00) shall be purchased without further authority of the County Board.

Highway - Any sale or quit claim of property that includes or is adjacent to a road 1 1t of way must first
be resented to the Highway Committee. The Highway Committee will issue a written opinion as to the
impact the sale may have on future highway projects

Solid Waste - commend purchase of lands for use in Solid Waste Management System.

Solid Waste - Approve and follow 1 n of operation as approved by Wisconsin Departm 1 f Natural
Resources.

Solid Waste - Secure all necessary licenses and permits as required by DNR on behalf of Kewaunee
County.

Solid Waste - Recommend fees for various types of waste disposals.
Solid Waste - Set hours of operation of solid v  te disposal facility.

Perfor all other duties imposed by Law or the C  nty Board.






Approve recommendations for the maintenance, repairs, and capital improvements.

Review 1dapprovet ann +dget recommendation to the County Administrator.

Departmental Oversight

Appoint sub-committees consisting of residents of the county to advise the county human services

board as it deems necessary.

Rec: imend program priorities and policies, identify unmet service needs and prepare short-term d
long-term plans and budgets for meeting such priorities and needs.

Foster cooperative working agreements with persons providing heaith, education, vocational or welfare
services related to services providedt :he Kewaunee County Department of Human Services.

Perform all other duties imposed by Law or the County Board.






Re w and approve the annual budget recommendation tg the County Administrator.

Departmental Over 1ht
Recommend program priorities, standards and specifications for management practices to control

erosion, sedimen ion, and nonpoint source water pollution.
Recommend program priorities, standards an pecifications for agricuitural fa  ties and practices.

Encourage researc and educational, informational, and public service programs, advise the University
of Wisconsin System on educational needs and assist the University of Wisconsin System and DATCP in

implementing educatior programs.

Perform all  her duties imposed by Law or the County Board.



Law Enforcement and Emergency Managemer - Committee

Purpose: The Law Enforcement and Emergency Management Committee provides oversite to the
Kewaunee County Sheriff's Department and the Eme _ency Management Department.

Membership: four members appointed by the Board Chair and subject to confirmation by the
Kewaunee County Board of Supervisors.

Term: The t 1 is two years to correspond with the terms of office for Supervisors to the County Board.
Membership on the committee is established at the organizational meeting held on or after the 3™
Tuesday in April of even numbered years.

Meeting Date & Time: TBD

Statutory Refel : Wis. Stat. §§59.26 & 59.27 (describes duties of the Sheriff}; Chapter 323
(Emergency Ma nent)

County Departments Owerseen: Kewaunee County 5heriff's Department and Kewaunee County
nergency Management Department

Subcommittees/Boards/Commissions/Councils: Kewaunee EMS Council; Local Emergency Planning
Committee

Rules and Resp:  .._llities:

Policy and General Oversight

Provide oversight and develop department policy for the Sheriff's and Emergency Management
Dep :mi :sincluding oversight of all programs, ordinances and regulations.

Determine broad outlines and pri iples governing the administration of the Sheriff’s and Emergency
Management Departments includir - 3pe “ing procedures that ensure com ‘iance with federal and
state requirements.

Financial Oversight
idit all department bills and claims. Also, monitor department fund accounts and balances as needed.

Recommend requests, reports, or resolutions invelving expenditures of county funds in excess of the
budget and requiring an appropriation.

Recommend to the Finance Committee requests for transfer of funds from contingency account to
budget accounts up to $20,000. Also recommend to Finance Committee expenditures from the Capital
Improvement Fund up to $20,000.00. Recommend to Finance Committee and the County Board, all
transfers from the General Fund and all transfers from Centingency and Capital Improvem t Funds
exceeding $20,000.

Approve recommendations for t|  maintenance, repairs, and capital improvements.



Review and approve the annual budget recommendation to the County Administrator.

Departmental Oversig

Sheriff - Approve recommendations for non-routine maintenance and repair for the Kewaunee County
Sheriff's Department automobiles, and authorize the receiving of bids or proposals when purchasing
automobiles for the Kewaunee County Sheriff's Department.

Sheriff - To approve recommendat 15 for the purchase and maintenance of the special Law
Enforceme equipment required by the Kewaunee County Sheriff's Department. {This does not include
regular office equipment and supplies.)

Sheriff - Review and approve recommendations to purchase and lease, provide main  ance service,
and operational procedures for Kewaunee County Law Enforcement radio system.

Emergency Management - Develop and prom. _ate Emergency Management plans for Kewaunee
Ci ity consistent with the State of Wisconsin Emergency Management plan.

Emergency Management - Review county-wide Emergency Management training programs and
e cises.

Emergency Management - Review of municipal Emergency Management plans within the Kewaunee
County and integrate such plans ith Kev Inee County.

Perform all other duties imposed by Law or the County Board.









Promc .jon and Recreation Committee

Purpose: The Promotion and Recreation Committee serves as the oversight committee for all
re ational facilities, areas, programs and activities,

Membership: Five members appointed by the Board Chair and subject to confirmation by the
Kewaunee County Board of Supervisors.

Term: The term is twoy rs to correspond  th the terms of office for Supervisors to the County Board.
Me Hership on the committ is established at the org 1" t' 1al meeting held on or after the 3"
Tuesday in April of even numbered years.

Meeting Date & Time: TBD

Statutory Reference: Generally Wis. Stat. §59.56: Cultu ' Affairs; education; re ation.
County Departments Overseen: Promotions and Recreation Department

Subcommitt s/Boards/Commissions/Councils: ITBEC Council

Rules and Responsibilities:

Policy ond General Oversight

Provide oversight and develop depart  2nt policy for the Promotion and Recreation Department
including oversight of all programs, ordinances and regulations.

De rmine broad outlines and principles governing the administration of the Promotion and Recreation
Department including operating procedures that ensure compliance with federal and state
requirements.

Finonciol Oversight
Audit afl department bills and claims. Also, monitor department fund accounts and balances as needed.

Recommend requests, reports, or resc  tions involving expenditures of county funds in excess of the
budget and requiring an appropriation.

Recommend to the Finance Committee requests for transfer of funds from contingency account to
budget accounts up to $20,000. Also recon end to Finance Committee expenditures from the Capital
fir rovement Fund up to $20,000.00. Recommend to Finance Committee and the County Board, all
transfers from the Genera und and all transfers!  m Contingency and Capital Improvement Funds
exceeding $20,000.

Approve recommendations for the maintenance, repairs, and capital improvements.
Review and approve the annual budget recommendation to the County Administrator.
Departmental Oversight

Recommend policies and programs for recreational activities in Kewaunee County conducive to general
health and welfare.



Oversee all Kewaunee County recreational facilities, areas, programs and activities.

Oversee the Kewaunee County Fairgrounds and recommend programs and policies to encourage
agricultural, industrial and other similar exhibitions or purposes that tend to promote the public welfare.

Perform all other duties imposed by Law or the County Board.









