Highway/Landfill Committee Minutes

June 9, 2016

The Highway Committee meeting was called to order at 8:45 AM by Chairman Larry Kirchman. Members present
included: Larry Kirchman, Gary Paape, Tom Romdenne, John Mastalir, and Pat Benes. Also present was Highway
Commissioner Todd Every, Office Manager Mary O’Leary, Patrol Superintendent Joe Dax, and Recording Secretary
Jenny Salentine. Guests at today’s meeting included: Paul Kunesh, Kewaunee County Finance Director and Tom
Karman, Schenck.

Adoption of Agenda: John Mastalir made a motion to adopt today’s Agenda. Second by Pat Benes. Motion carried
unanimously.

Approval of Minutes: Gary Paape made a motion to approve the Highway Comunittee Minutes from their May 18,
2016 meeting. Second by Tom Romdenne. Motion carried unanimously.

Public Comments: None

Reports:
Patrol Superintendent Joe Dax had the following to report:
¢ State Roads:
o Drive-way & Parking Lot @ Alaska: We need to complete a minor drainage issue
o The project on STH “29” to mill off the outside rutting tire track lanes from CTH “C” to Brown
County Line will begin next Monday morning
% County:
o Crews have been crack-filling on CTH “A”, “N”, “AB”, “T”, & “G”
o The crew at the Landfill have been working on the reclamation of the borrow site (so far one week’s
worth of work is complete)
o We have tacked & wedged CTH “K”
% Town Work:
o Town of Luxemburg: Ditching on Rockledge Rd. & repaired the end of Hillcrest Dr.
o Town of Ahnapee: Replaced Cross Drain & Fixed Soft Spot on Peach Tree Lane
o Grass Cutting Update:
= (Casco Town — Complete
® Franklin Town — Currently in the process of mowing
s Ahnapee Town — started today
» Red River Town — started today

Office Manager Mary O’Leary had the following to report:
¢ We are currently finishing our long, 6 week billing cycle
%+ New Fringe Rate (incidentals) Calculation ~ in 2015, the rate was 77.96%, effective May 29th, 2016, the
current rate will be 74.77%. This rate will be reflected on the June invoicing. Chairman Kirchman asked
how we compare to area counties in regards to the fringe rate.
¢ Small Tool Rate will remain the same at 0% ... the Small Tool Rate was 0% for 2015 as well

Commissioner Todd Every had the following to report:
% Hand-Outs:
1. Highway Internal Service Fund Revenue & Expense Report (April 2016) Prepared by Paul
Kunesh, Finance Director
Solid Waste Revenue & Expense Report (April 2016) Prepared by Paul Kunesh, Finance Director
Tonnage & Charge Summary (by Refuse) May 2016
Tonnage & Charge Summary (by Refuse) January 1, 2016 thru May 31, 2016
. Tonnage & Charge summary (by Hauler Name) January 1, 2016 — May 31, 2016
<+ DMA Project on STH “29” — originally approved for $130,000 has been increased to $150,000. We will
be milling and paving rutted pavement
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Bridge Inspection Updates: Ayres Associates will be in next week to inspect County Bridges

We have received payment for the 3 items sold on the Wisconsin Surplus Auction Site ($258,500.00).
Our next set of equipment is ready to be listed online

«* Bridge Projects Update: All 5 are currently in various stages of design. A Public Information meeting for
the general public has been scheduled for late June to share options on the CTH “S” bridge in Algoma.
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Comnuttee member fohn Mastalir inquired about the quantity of brush he’s seen (@ the Landfill. Commissioner
Every stated he’d look into this.

Chairman Kirchman requested a list be compiled by the Administration Staff of equipment needs, building items,
improvements, projects, etc.

Discuss 2015 Highw Depariment Audit (Tom Karman, Schenck): Tom Karman from Schenck presented the 2015
Highway Department Financials. There were many positives throughout 2015. Inventories are down due to using
existing materials we had stock piles from 2014. The report balances presented were as of Decemiber 31, 2015. If
interested in a copy of the audit, please contact Commissioner Every. Chairman Kirchman commended the
Administrative Staff for the positive 2015 report.

Discuss proposed changes to administrative staffing level and job duties: Since the beginning of 2016, Office
Manager Mary O’Leary has been processing the administrative duties of the Stock Room Clerk due to a recent
retirement. Shop Foreman Mike Lardo & Fuel Manager Tom Kruse have been handling the ordering of the
necessary parts. Prior to January 1%, 2016, all of these duties & responsibilities were solely performed by the Stock
Room Clerk. After reviewing & mapping the process involved, Officer Manager Mary O’Leary & Commissioner
Every feel a good portion of these duties are an administrative function. Currently, our administrative staffing level
1s 1.5 FTE clerk positions.

Office Manager Mary O’Leary & Commissioner Every are proposing to add a .5 FTE clerk position therefore a total
of 2.0 FTE. The Administrative Staff is currently 4.5 FTE and this includes: Commissioner Every, Pairol
Superintendent Joe Dax, Office Manager Mary O’Leary, Account Clerk II Julte Repitz, all at full time plus Account
Clerk I Jenny Salentine at .5 time.

After a brief discussion, Chairman Kirchman added he feels this is 2 good idea however he highly recommends the
committee tables this discussion until they can meet in closed session. Committee Member John Mastalir asked for
a summary of hours spent doing the administrative duties of the Stock Room Clerk’s position per billing period.

Conmmissioner Every mentioned he spoke w/ County Board Chairman Bob Weidner regarding the need, Bob asked
if we could postpone this topic another month. Staff feels we need to move forward to fill the position as soon as
possible. Once again, Chairman Kirchman stated he feels strongly about a closed session meeting to discuss
personnel.

Committee member Gary Paape commended the Office Manager for taking on the responsibilities and asked if
others would be cross-trained eventually to which Mary responded “absolutely”.

Chairman Kirchinan stated the next Personnel Comm Mtg is scheduled for Wed., June 15" @ 1:00 PM and the
Highway Comm would need to meet prior to that.

A motion made by Gary Paape to table this until the Highway Committee can meet under closed session on Wed.,
June 15% @ 7:00 AM at the Highway Dept. Main Shop Conf Rooni. Second by Tom Romdenne. All in favor.
Motion carried.

Discuss Resolution of Support for the “Just Fix It” Campaign for the State Budget: The “Just Fix It” campaign is a
push to get our legislators to fix the transportation budget issues. There’s a need out there to fix the roads but how
are we going to fund the needs?




A motion stating the Highway & Solid Waste Committee recommends the Kewaunee County Board supports the
“Just Fix It” Campaign resolution made by Tom Romdenne. Second by Pat Benes. All in favor. Motion carried

unanimously.

Review Hot Mix Purchase for LRIP projects: We received 1 bid from Northeast Asphalt for the purchase of hot mix
asphalt to be used on our CHIP & CHIP-D project. The bid from Northeast Asphalt included:

DESCRIPTION Uu/M Unit Price
3 MT 58-28 § (19.0mm) TN $41.50
4 MT 58-28 §{12.5mm) TN $43.30

A motion made to accept the bid from Northeast Asphalt for the purchase of Asphalt for LRIP funded projects made
by John Mastalir. Second by Gary Paape. All in favor. Motion carried unanimously.

Approve & Sign Vouchers: Highway Vouchers paid by check: $34,912.55. Highway Vouchers paid by credit
card: $55,781.97. Solid Waste Vouchers paid by check: $128,558.03. Solid Waste Vouchers paid by credit card:
$787.17. Motion to approve vouchers as presented made by Gary Paape. Second by Tom Romdenne. All in favor.
Motion carried unanimously.

Approve Travel Requests: None

Any other business as allowed by law: Mr. Benes received a written statement, signed from residents on CTH “C”,
North of Casco who would like the area posted with “No Engine Breaking” signs. Short discussion followed.

Next Meeting Dates:
% Wednesday, June 15" @ 7:00 AM
% Thursday, June 23" @ 8:45 AM
< Thursday, July 14 @ 8:00 AM
< Thursday, August 4'h @ 8:00 AM
% Thursday, August 18t (@ 8:00 AM

Adjournment: Motion made to adjourn today’s meeting by Pat Benes. Second by Tom Romdenne. All in favor.
Motion carried. Meeting adjourned at 11:30 AM.

Respectfully submitted:

Jenny Salentine, Recording Secretary



Highway/Landfill Committee Minutes

June 15, 2016

The Highway Conimittee meeting was called to order at 7:00 AM by Chairman Larry Kirchman. Members present
included: Larry Kirchman, Gary Paape, Tom Romdenne, John Mastalir, and Pat Benes. Also present was Highway
Commiissioner Todd Every, Office Manager Mary O’Leary, and Recording Secretary Jenny Salentine. Guests at
today’s meeting included: County Board Chairman Bob Weidner and Dave Myers, Promotions & Recreation
Director.

Adoption of Agenda: John Mastalir made a motion to adopt today’s Agenda. Second by Pat Benes. Motion carried
unanimously.

Public Comments: None

Discuss proposed changes to administrative staffing level and job duties:

Chairman Kirchman explained to the committee he had spoken with the Corporation Counsel regarding having a
closed session to discuss this issue, as proposed at the previous meeting. Corporation Counsel indicted the topic did
not warrant a closed session.

Commissioner Every started off by summarizing what was presented at our committee meeting last week. The
Commissioner & Office Manager would like to bring in the responsibilities of the administrative parts of the stock
room clerk position into the office. The Commissioner & Office Manager are recommending increasing the existing
.5 FTE position to 1.0 FTE and therefore no longer sharing a full-time person with the Promotions & Recreation
Dept. Advantages to the Highway Dept for said increase would include: cross-training in the office & would allow
for an additional man in the field.

Chairman Kirchman agrees with the need for an additional ¥z time person in the Highway Dept. However, the
proposal as presented has a direct impact on another County department, Promotions & Recreation, and stated he
feels this is a personnel issue and should be discussed at the personnel committee.

At our previous meeting, Committee Member John Mastalir had requested for supporting information showing the
amount of hours dedicated 1o conipleting the administrative duties of the Stock Room Clerk position. At this time,
Mary O’Leary shared a hand-out detailing hours spent per billing cycle. The average of hours spent ranged from
7.33 to 10.83 per week. Due to a week of vacation, one billing cycle was completed in 3 weeks where the hours
dedicated each week was 15.33. Mr. Mastalir asked about the hours on Mary’s hand-out and suggested some of
this play out longer & start cross training now to see if the number of hours goes down.

Committee Member Fat Benes stated he feels we had a good system going the way it was by having a full-time Stock
Room Clerk. He’s noticed we are taking away from the Shop Foreman’s duties as he has been filling in & taking on
some roles of the Stock Room Clerk position as well. Mr. Benes also inquired if the possibility of bringing back a
retired individual as Part-Time / Temporary Employment was explored. This would be a benefit for training
purposes.

Conimittee Member Gary Faape stated this decision is only step #1 of additional changes down the road. Mr. Paape
inquired about the necessary training for the increased .5 position. Per the Office Manager, 6 months of training
will be needed no matter who or how the position is filled. The only current staff member trained to complete the
tasks is the Office Manager.

Chairman Kirchman called upon Proniotions & Recreation Director Dave Myers. Dave mentioned a change in the
original job description which states the current full-time employee will share their time equally between both the
Highway Dept and the Promotions & Recreation Dept would clearly have a direct impact on the Promotions &
Recreation Dept.



At this time, County Board Chairman Bob Weidner addressed the committee. Mr. Weidner stated it’s his
responsibility to look at the full view of the overall general needs of the County. The proposal as presented to add a
Y2 time position is a direct benefit to the Highway Dept as it frees up a Highway Worker to work in the field
however, this recommendation involves another County department which calls for a valuable discussion. Mr.
Weidner feels the request for additional hours in staffing is appropriate however the recommendation presented by
the Commissioner & Office Manger is more a “want” than a “need”. The current .5 position in the Highway Dept
1s shared by a full-time employee who also works .5 in the Promotions & Recreation Dept. The current job position
1s an approved position by the County Board, therefore the board would have to terminate the existing position,
approve any new job descriptions because of the added benefits, and post the newly created FTE for employment.
Mr. Weirdner further continued stating the current method is a good fit as a whole and has many benefits. Mr.
Weidner repeated from earlier, no matter how the .5 position is filled, training the individual will be needed. Mr.
Weidner is asking to further explore other options. Mr. Weidner asked the Commissioner & Office Manager if they
considered hiring a part-time (.5 FTE) individual to fill the need adding the recommendation as presented has more
benefits to the Highway Dept. Commissioner Every responded to Mr. Weidner’s comments adding he didn’t say a
part-time (.5 FTE) couldn’t work out, however the Highway Dept was being selfish in filling their need. As Mr.
Weidner commented earlier, having split positions within departments can be very advantageous to each allowing
the departments to juggle schedules & hours as needed. There are several other departments within the County
that also share an employee.

In conclusion, Board Chairman Weidner stated it’s the County Board & Committee’s role to differentiate between
needs & wants and to decipher the difference. Commissioner Every stated he’s come to terms with adding a .5 FTE
position to the staff & leaving the current .5 FTE position currently shared with the Promotions & Recreation Dept as

1s.

Pat Benes made the following motion: The Highway & Solid Waste Committee Recommends to the Personnel
Commiftee to hire a .5 FTE Administrative Position for the Highway Department. Second by Gary Paape. All in
favor. Motion carried.

Chairman Kirchman thanked everyone involved. This was a hard decision to make, however it’s time to move
forward.

Any other business as allowed by law: None

Next Meeting Dates:
%+ Thursday, June 2319 @ 8:45 AM
¢ Thursday, july 14t (@ 8:00 AM
% Thursday, August 4th @ 8:00 AM
% Thursday, August 18" @ 8:00 AM

Adjournment: Motion made to adjourn today’s meeting by Tom Romdenne. Second by Pat Benes. All in favor.
Motion carried. Meeting adjourned at 8:20 AM.

Respectfully submitted:

Jenny Salentine, Recording Secretary



Highway/Landfill Committee Minutes
[une 23, 2016

The Highway Committee meeting was called to order at 8:45 AM by Chairman Larry Kirchman. Members present
included: Larry Kirchman, Gary Paape, Tom Romdenne, John Mastalir, and Pat Benes. Also present was Highway
Commissioner Todd Every, and Recording Secretary Jenny Salentine.

Adoption of Agenda: John Mastalir made a motion to adopt today’s Agenda. Second by Tom Romdenne. Motion
carried unanimously.

Approval of Minutes: Gary Paape made a motion to approve the Highway Committee Minutes from their June 9th &
June 15%, 2016 meetings. Second by Pat Benes. Motion carried unanimously.

Public Comments: None

Approve & Sign Vouchers: Highway Vouchers paid by check: $73,520.67. Highway Vouchers paid by credit
card: $6,735.61. Solid Waste Vouchers paid by check: $20,555.32. Solid Waste Vouchers paid by credit card:
$43.92. Motion to approve vouchers as presented made by Tom Romdenne. Second by Pat Benes. All in favor.
Motion carried unanimously.

Project Tour: Commissioner Every took the committee on a tour of various County projects & facilities.

Any other business as allowed by law: Commissioner Every stated the next equipment items will be listed for sale
on the Wisconsin Surplus Auction Site. We have shared the “Just Fix It Campaign” resolution with the local
municipalities. On September 29%, there will be a Statewide Town Hall style meeting to discuss the State Budget
(DOT).

Next Meeting Dates:
% Thursday, July 14" @ 8:00 AM
< Thursday, August 4" @ 8:00 AM
< Thursday, August 18t @ 8:00 AM

Adjournment: Motion made to adjourn today’s meeting by John Mastalir. Second by Tom Romdenne. All in favor.
Motion carried. Meeting adjourned at 11:20 AM.

Respectfully submitted:

Inas/ Ap s

j’e/n‘ny S@Entine, Recording Secretary




