KEWAUNEE COUNTY

Broadband Study Committee
c/o County Administrator's Office

810 Lincoln Street
Kewaunee, W 54216

Kewaunee County Broadband Committee
Request for Proposal

Kewaunee County is requesting proposals for High Speed Internet. The scope and details are noted
below. The Kewaunee County Broadband Committee has set aside four, one hour closed door
presentation sessions. Each closed door proposal presentation will be allowed one hour. Proposals will
be selected on a first come, first to present order (assuming the proposal has all key information). [f all
available slots are used, or the vendor cannot present on Oct 25th, Kewaunee County may elect to

have additional dates.

Location of presentation: 810 Lincoln St, Kewaunee, Wi 54216
Date/Time: Oct 25th from 1pm to 4pm

Submit Proposals by Oct 22nd to (or contact with questions):
Name: Scott Feldt
Email: feldt.scott@kewauneeco.org
Phone: 920-388-7164

Proposal Scope: |
Provide broadband (high speed internet) of at least 25 down and 10 up for all rural residents within
Kewaunee County), preferably higher than 100mbps down and 25mbps up. Fiber, wireless or a
combination are acceptable. All technologies are under consideration including but not limited to: fiber

(FTTH), fixed wireless, wifi or wifi mesh, WhiteSpace, point to point, 4G and 5G.

If the Kewaunee board moves forward, a vendor (or vendors) will be selected. The selected vendor will
participate in the preparation of grants requests for Wi state broadband and related federal grants
including rural broadband, e-Rate and rural economic development.

Each vendor proposal must include the following information:
1. Speed up, speed down (if there are multiple speeds, note them)
2. Backhaul bandwidth per 100 users.
a. ldentify number of internet-sources
b. Oversubscription rate: such as (20 to 1) or (50 to 1)
Cost per month per service offering
Life expectancy of major components
Overall Cost, financing and/or up front funding if needed (Kewaunee may provide a
combination of: loans, cash, and/or grants to facilitate the offering of the services to underserved areas
of the County.)
Rough coverage map within the county
Examples of other successes - preferably government and/or regional contacts.
Summary of how we (vendor and Broadband committee) can
a. educate the community on the services and value it provides.
b. Communicate fo the community and to the County Board



